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Overall Feedback on the Work Ability Score (WAS)

Lessons learned and workshop insights
o General interest in testing the Work Ability Score in Stockholm 
o Seen as a simple and accessible tool for initiating dialogue. 
o Positive wording and scale-based format considered useful 
o Integrated into existing workflows through the activity requirement
Could support: 
o discussions on motivation and confidence 
o follow-up over time 
o visualisation of progression 

Participants noted similarities with existing practices in: 
o motivational interviewing (MI) 
o assessment tools within Jobbtorg and social services 
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Main strengths identified

According to the feedback, WAS: 
o Is easy to use and easy to repeat over time 
o Creates opportunities for more structured follow-up 
o Can support a shared understanding between client and coach 

Helps identify changes in: 
o motivation 
o self-confidence 
o perceived work ability 

Potentially useful for: 
o work training follow-up 
o motivational interventions 
o activity ability assessments 

Helsinki experience shows correlation between: 
o higher self-assessed work ability 
o stronger labour market establishment 
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Main challenges identified

Possible challenges in the Stockholm context: 
o One question alone may be too limited 
o Need for follow-up questions and contextual discussion 
o Risk of different interpretations of the same score 
o Unclear added value compared to existing methods 

Existing Stockholm tools focus more on: 
o employability 
o labour market proximity 
o health 

Implementation may require: 
o organisational adjustments 
o coordination across departments
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Recommendations for Implementation

For local adaptation: 
o Start with a small-scale pilot (1–2 target groups) 

Define clearly: 
o purpose of the tool 
o expected use by coaches 
o Use the question as part of a broader conversation 
o Develop structured follow-up questions 

Evaluate experiences from both: 
o clients 
o coaches 

Test whether repeated use improves: 
o follow-up 
o dialogue 
o progression tracking 

o Consider implementation after the implementation of the activity reform.
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